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ciala lomaia, eka darCiaSvili

saerTo menejmentSi didi yuradReba eT-
moba xelmZRvanelis pirovnebas - mis mniS-
vnelovan Tvisebebs profesionaluri Tval-
sazrisiT da rogorc „adamiani mmarTve-
lis” unarebsa da kompetenciebs.

menejmenti aris:
• mmarTvelis ormxrivi moqmedebis pro-

cesi, marTvis urTierTobebi;
• organizaciebis mmarTveli adamiane-

bi; mmarTvelobiTi Tanamdebobebi;
• marTvis mecniereba, codnis areali,

adamianebis da organizaciebis marTvis
gamocdileba;

• marTvis xelovneba - es aris pirovnu-
li xarisxisa da kompetenciebis Sejereba;

menejerebis Sromis arss detalurad
aRweren genri mincbergis da taxira baz-
arovas „marTvis roluri modelebi”, rom-
lebic warmoadgenen menejerebis moR-
vaweobas rigi socialuri rolebisa da maTi
konteqstebis saxiT. menejmentis sistemaSi
gansakuTrebuli adgili liderobas uWi-
ravs.

menejeri da lideri - es absolutur-
ad gansxvavebuli cnebebia: menejeri - es
aris Tanamdeboba, xolo lideri - jgufis
aRiareba. menejeri aris sxvisi nebis Sem-
srulebeli, lideri ki warmoadgens inici-
ators da inovators. arsebobs klasikuri
fraza: kargi menejerebi sworad asrule-
ben davalebas, xolo efeqturi liderebi
ki gansazRvraven, Tu risi Sesrulebaa
saWiro.

o.s. vixanskisa da a.i. naumovs menejereb-
sa da liderebs Soris Sedarebebi da gan-
sxvavebebi ase aqvT gadmocemuli:

menejerebisa da liderebis Tavisebu-
rebani warmoadgens Cveni interesis sferos,
romelic gacilebiT Znelia, vidre lideri-
saTvis damaxasiaTebeli pirovnebis ramden-
ime niSnis dadgena, an kidev efeqturi li-
derobis modelis konstruireba. lideris
marTvis obieqts-xalxi da adamianTa jgufe-
bi warmoadgenen.

lideri sakvanZo figuras warmoadgens
da swored liderTanaa jgufis wevrebis
urTierToba dakavSirebuli. igi garkveu-

lideroba Tanamedrove
menejmentis sistemaSi
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teqnikur sistemebSi

li azriT gansazRvravs jgufis wevrebis
urTierTdamokidebulebas. liderTan kavSi-
ris darRvevis Semdeg jgufi iSleba.

lideroba aris is meqanizmi, romelic
Tanabrad marTavs yvela ujreds (miznebi,
struqturebi, dajildoebebi, damxmare
meqanizmebi da ormxrivi urTierTobebi).

„lideroba aris xelovneba adamianebi-
sgan miiRo imaze meti, vidre, maTi azriT,
maT SeuZliaT mogvcen.”1

mizamSewonilad migvaCnia aRiniSnos, rom
lideroba aris xelmZRvanelis warmatebu-
li qceva, romelic gamoixateba xelqveiT-
Ta waxalisebasa da maTi Zalebisa da un-
arebis mobilizebaSi dasaxuli miznis mis-
aRwevad.

kvlevebis safuZvelze gamoiyo lider-
obis ramdenime stili. esenia: avtoritaru-
li da demokrati lideri. avtoritari
lideri cdilobs xelqveiTTa moqcevas
Tavisi gavlenis qveS, mniSvnelovani gadaw-
yvetilebis miRebisas sxvebis monawileo-
bis maqsimalur Sesustebas, an sulac maT
Camocilebas gulisxmobs, mkacrad akon-
trolebs samuSaos Sesrulebas. subieqtu-
rad afasebs Sedegebs. aseT liders piro-
vnulad axasiaTebs agresiuloba, maRali
TviTSefasebisa da pretenziis done, swraf-
va stereotipTa midevnebisken, susti refleq-
sia da a.S.

demokrati lideri orientirebulia xe-
lqveiTTa azris mosmenasa da gaTvalis-
winebaze. gadawyvetilebis miRebisas maT
aqtiur monawileobasa da iniciativaze, sa-
muSaos Sesrulebisas momTmenia gansxvave-
buli da SemoqmedebiTi midgomis mimarT
da sxva.

1 “Бритиш Аэроспеис” kompaniis prezidenti.
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lideri aris xelmZRvaneli, romelic
pasuxismgebelia xelqveiTebis motivaciasa
da aqtivaciaze, anu imaze, rom TanamSrom-
lebi organizaciis interesebidan gamom-
dinare, moqmedebdnen miznebis misaRwevad.
lideri pasuxs agebs TanamSromelTa Sekre-
basa da momzadebaze, maT realur moRvawe-
obaze, akontrolebs TanamSromlebis funq-
ciebis Sesrulebas. faqturad es roli
iTvisebs marTvis yvela moqmedebas xelqve-
iTebis monawileobiT.

lideroba aris inovaciac. lideris sta-
tusi da bazris gansakuTrebuli mdgoma-
reoba aiZulebs mas gzebisa da am sferoSi
aqamde gamouyenebeli moqmedebis saSuale-
bebis Ziebas. lideris saqmianoba mimdinar-
eobs garkveuli riskis pirobebSi. mudmivi
balansireba didi mogebebisa da zaralis
zRvarze aucilebelia. aseve mizanSewonil-
ia formaluri da araformaluri marTvis
balansireba.

froidis azriT, lideri yvela im Tvise-
biTa da unariT aris dajildoebuli, rom-
lamdec ver maRldebian misi jgufis wevrebi.
liderobaze bevri Teoriaa cnobili. yve-
laze didi popularoba moipova oTxma situ-

aciurma Teoriam: fidleris modeli, lide-
risa da xelqveiTs Soris gacvlis Teoria,
Teoria (gza-mizani) da lideris mier gada-
wyvetilebis miRebis Teoria.

fidleris modelis Tanaxmad jgufis
efeqturoba damokidebulia imaze, Tu ram-
denad Seesabameba liderisa da xelqveiTe-
bis urTierTobis stili misi kontrolisa
da am jgufze zegavlenis xarisxs. fidleri
varaudobda, rom liderobis sabazo stili
warmoadgens adamianis, rogorc lideris
warmatebis sakvanZo faqtors. amitomac man
kvleva daiwyo swored sabazo stilis Zie-
biT. am mizniT man daamuSava yvelaze uke-
Tesi muSakis anketa LPH, romlis mizansac
warmoadgenda lideris stilis (amocanaze
orientirebuli an TanamSromelze orienti-
rebuli) gamokvleva. fidleri mivida im das-
kvnamde, rom liderobis stili adamianSi
mkacrad aris gansazRvruli, rac imas niSn-
avs, rom lideri orientirebulia an adamia-
nur urTierTobebze, an kidev amocanebis
gadaWraze. es niSnavs, rom Tu raRac situa-
cia moiTxovs amocanaze orientirebul li-
ders, xolo lideris rolis Semsrulebe-
li adamianur urTierTobebzea orientireb-
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uli, aucilebelia an situaciis Secvla, an
kidev lideris Secvla. Tu lideris saba-
zo stili garkveulia, aucilebelia davrw-
mundeT, rom lideri Seesabameba arsebul
situacias. fidlerma gamoyo sami situaci-
uri faqtori:

1. lidersa da xelqveiTs Soris urT-
ierToba, ndoba, pativiscema, darwmunebulo-
ba da maTi xarisxi lideris mimarT;

2. amocanebis struqtuireba;
3. Tanamdebobrivi ufleba-mosilebani.
lidersa da xelqveiTs Soris gacvlis

Teoria (Leader-Member-Excange).
arsebobs ramdenime Teoriuli konstruq-

cia,  romelic liderobas aRwers rogorc
movlenas.

Tanenbaumi da Smidti liderobas ganixi-
laven rogorc xelmZRvanelobis stilebis
erTobliobas avtoritarulidan demokra-
tiulamde. am erTobliobis TiToeuli wer-
tili xasiaTdeba mimdevrebis Tavisufali
moqmedebebis gansazRvruli urTierTqmedeb-
iT da lideris mier Zalauflebis gamoye-
nebiT. Sesabamisad,  isini gamoyofen lide-
ris qcevis Svid ZiriTad tips:
Ø lideri iRebs gadawyvetilebas da

acxadebs masze;

Ø lideri „yidis” gadawyvetilebas;
Ø lideri wamoswevs ideebs da inicir-

ebs sakiTxebs;
Ø lideri warmoadgens winaswar gada-

wyvetilebas, romelic SeiZleba Seicvalos;
Ø lideri warmoadgens problemebs, is-

mens winadadebebs da iRebs gadawyvetile-
bebs;
Ø lideri adgens CarCoebs da gadaw-

yvetilebis miRebas sTxovs jgufs;
Ø lideri mimdevrebs aZlevs uflebas

imoqmedon xelmZRvanelis mier gansazRvrul
CarCoebSi.

robert bleiki da jein moutoni
liderobas sTvlian marTvis stilad, romel-
ic ganisazRvreba ori faqtoriT: xalxis
interesebis xarisxis gaTvaliswinebiT da
warmoebis interesebis xarisxis gaTval-
iswinebiT. am organzomilebian matricaSi
isini gamoyofen liderobis 5 sabazo tips:

• (1.1) mwiri marTva . warmoebis auci-
lebeli Sedegebis misaRwevad sakmarisia
minimaluri Zalisxmeva organizaciis wevro-
bis SesanarCuneblad;

• (9.1) xelisufleba - daqvemdebare-
ba. warmoebis muSaTa pirobebis efeqtur-
oba, sadac adamianuri aspeqtebi minimalur
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xarisxSia warmodgenili.
• (1.9) qalaqgare klubis stilSi

marTva. organizaciaSi adamianTa moTxov-
nilebebis dasakmayofileblad skurpulo-
zur yuradRebas mivyavarT komfortuli da
megobruli atmosferosa da samuSao rit-
mis Seqmnisaken;

• (5.5) organizaciuli marTva. war-
moebis saWiro Sedegebis balansirebis gziT
SeiZleba organizaciis kargi marTvis miR-
weva da adamianebis moraluri ganwyobis
damakmayofilebel doneze SenarCuneba.

• (9.9) jgufuri marTva. warmoebis
warmatebebi ganpirobebulia adamianebis mier
Tavisi samuSaosadmi erTgulebiT, saerTo
organizaciuli miznebisaken swrafvis
ormxriv damokidebulebas, pativiscemisa da
ndobis safuZvelze, mivyavarT ormxrivi
urTierTobebis Seqmnamde.

msgavsi Sexedulebebia warmodgenili
xersi-blanSaris modelSi. aq gazomvebis
safuZvelze aRebulia lideris qcevis ori-
entacia: urTierTdamokidebulebebze da sam-
uSaoze (cxrili). amgvarad, modelSi gamoy-
ofilia liderobis oTxi ZiriTadi tipi:

• S1 - ar aqvT unari da ar undaT
samuSaos Sesruleba an ar arian Tavis TavSi
darwmunebuli;

• S2 - ar aqvT unari, magram undaT an
darwmunebuli arian Tavis TavSi;

• S3 - aqvT unari, magram ar undaT an
ar arian Tavis TavSi darwmunebuli;

• S4 - aqvT unari da undaT an darwmu-
nebuli arian Tavis TavSi.

pirvel or SemTxvevaSi, modelis avtore-
bis azriT, moqmedeba mimarTuli unda iyos
lideris mier, momdevno or SemTxvevaSi -
daregulireba TviTon mimdevrebis mier.

vaisbordi Tvlis, rom liderobis mTa-
vari dilema - rogor vaiZuloT sxvebi gain-
awilon riski. isini ar wavlen amaze, Tu
fiqroben, rom liders aqvs danaxvis uk-
marisoba, ramdenadac normatiul qcevas aqvs
maRlidan qveviT gaZlierebis tendencia da
cota Tu wava riskze manamde, sanam gaa-
keTebs amas xelmZRvaneli. amitom lider-
oba moiTxovs, qcevis siaxleebis parale-
lurad, garemos gagebasa da mizanze foku-
sirebas, gansakuTrebiT maSin, roca gaCndeba
gangaSis signali. saWiroa Tavisi for-
maluri rolis gagebis SesaZlebloba Tvi-
Ton liderebis mier da xarisxi, romelSic
es poulobs asaxvas meqanizmebSi, mowode-
buls formaluri da araformaluri siste-
mis balansis mxardasaWerad.

lideris umTavres amocanas warmoad-
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gens gadawyvetilebis miRebis proce-
sis realizeba - damoukideblad, mimdevre-
bis daxmarebiT an delegirebis gziT.

gadawyvetileba - es aris alternati-
vebis SerCeva.

administraciuli (organizaciuli)
gadawyvetileba - es aris arCevani, romel-
ic unda gaakeTos xelmZRvanelma, rom Seas-
rulos valdebulebebi, gaTvaliswinebuli
dakavebuli TanamdebobiT.

lideruli gadawyvetileba - es aris
alternatiuli arCevani, koniegirebuli Sede-
gebze pasuxismgeblobis Tavis Tavze aRebiT,
maT Soris jgufis wevrebisTvisac.

ganasxvaveben gadawyvetilebis or kate-
gorias:

1. daprogramebuli gadawyvetileba -
procedura muSavdeba erTxel da meordeba
yoveli msgavsi situaciis warmoSobisas.
xelmZRvanelis piradi iniciativa dabalia,
xandaxan ki saerTod gamoricxulia;

2. dauprogramirebeli gadawyvetileba
- aseTi gadawyvetilebisTvis SeuZlebelia
erTi standartuli proceduris damuSave-
ba - saWiroa lideri, romelic Tavis Tavze
aiRebs sakuTari iniciativis realizebas.

umartivesi racionaluri modeli
gadawyvetilebis miRebisa warmoadgens

oTxbijian process:
• problemebis gamovlena (diagnosti-

ka, gacnobiereba, aqtualuroba, relevanturi
informaciis qona da sxva);

• problemebis formalizeba (formu-
lireba, mizezebisa da Sedegebis dadgena);

• alternativis Zebna (problemebis
gadawyvetis SesaZlo variantebi;

• saukeTeso alternativis SerCeva.
saimoni da marCi, akritikeben ra racio-

nalur models, miuTiTebdnen imaze, rom isini
yovelTvis ar iTvaliswineben kognitur,
politikur da organizaciul faqtorebs.

isini TviTon gvTavazobdnen gadawyvetileb-

is miRebis procesis rogorc sami kompleq-
suri fazis ganxilvas TanmimdevrobiT:

• sadazvervo faza - problemebis
gamovlena da gadawyvetilebis miRebis aq-
tualoba;

• saproeqto faza - problemebis
gadawyvetis variantebis formulireba sak-
uTari gamocdilebis magaliTze;

• SerCevis faza (sakuTari proeqti-
rebidan erTi, romelic gvgonia metnakle-
bad warmatebuli).

henri mincbergi aseve arasrulyofilad
miiCnevs racionalur models da yuradRebas
amaxvilebs imaze, rom isini gadawyvetileb-
is miRebis yovelnair process SecdomiT
Tvlian, droSi formalizebulad da lokal-
izeburad. arasworia, mincbergis azriT, pozi-
cia imaze, rom gadawyvetileba yovelTvis
win uswrebs moqmedebas. mkvlevari gvTava-
zobs deskriptiul midgomas, romelSic is
gamoyofs sam paralelurad arsebul gada-
wyvetilebebis gamomuSavebis sqemas:

• sqema „pirvel rigSi vfiqrob” :
problemis gansazRvra - diagnozireba -
proeqtireba - gadawyvetileba (SerCeva);

• sqema „pirvel rigSi vxedav” : -
momzadeba - inkubacia - WeSmariti gan-
manaTlebloba;

• sqema „pirvel rigSi vakeTeb”: -
moqmedeba - arCevani - fiqsacia.

qvemoT warmodgenilia sami modelis
Sedareba:

m. vudsma SemogvTavaza gadawyvetilebis
miRebis oTxetapiani sqema:
Ø sakiTxebis etapi
• „ratom?”, „risTvis?”
• dakvirveba, refleqsia
• Ria sakiTxebi
• swori raRaceebis keTeba gv. 319
• problemebis ganxilva
• alternativis kritikis gareSe gen-

erireba

 პირველ რიგში 
ვფიქრობ 

პირველ რიგში ვხედავ პირველ რიგში ვაკეთებ 

მეცნიერება ხელოვნება ხელობა 
დაგეგმარება ხედვა საწარმო 
ვერბალური ვიზუალური კუნთი 
ფაქტები იდეები გამოცდილება 
მოსალოდნელი stopper შეიძლება დაკარგვა შეიძლება ჩაძირვა 
დედუქცია ინდუქცია იტერაცია 

ciala lomaia, eka darCiaSvili



107

Ø analizis etapi
• „ra?”
• „raRaceebis sworad keTeba”
• faqtiuri informaciis Segroveba
• eqspertebisadmi mimarTva
• logikuri analizisa da sxvadasxva

Teoriebis gamoyeneba
Ø praqtikis etapi
• klasikuri menejmenti
• problemebis gadawyveta - gadaw-

yvetilebebis miReba
• gaurkvevlobis aRmofxvra
• eqsperimentuloba, angariSebi, Teoriis

cxovrebasTan dakavSireba
Ø moqmedebis etapi
• resursebis gamoyofa
• adamianebis STagoneba da motivacia
• drois marTva
gadawyvetilebis miRebis detalurad

SemuSavebuli xarisxian-normatiuli mode-
li SeimuSaves vrumma da iitonma 1973 wels.
am modelis mTavar elementebs warmoadgens:
Ø xuTi stili gadawyvetilebis miRe-

bisa, romlebic SeuZlia gamoiyenos xelmZR-
vanelma, dayofili kriteriumebad Tanam-
Sromlebis procesSi misazidad.
ü AI - me TviTon vRebulob gadaw-

yvetilebas, viyeneb ra im momentisTvis Cems
xelT arsebul informacias;
ü AII - me vRebulob aucilebel in-

formacias Cemi xelqveiTebisagan, amasTan
SemiZlia vuTxra, da SemiZlia arc vuTxra
maT, raSi mdgomareobs problema.
ü CI - me problemas vacnob individu-

alurad im xelqveiTebs, romlebsac es exe-
baT, vismen maT idea winadadebebs, magram ar
vagroveb maT erT jgufad. Semdeg vRebu-
lob gadawyvetilebas, romelic SeiZleba
aisaxos, da SeiZleba arc aisaxos xeqveiTe-
bis gavlenaze.
ü CII - me problemas vacnob xelqveiT-

Ta jgufs. ganxilvis yvela monawile is-
mens ideebs da winadadebebs, Semdeg Cven
erTad vRebulobT gadawyvetilebebs, romel-
ic SeiZleba aisaxos, da SeiZleba arc aisaxos,
yvela gamoTqmuli winadadebebi.
ü GII - me problemas vacnob xelqveiTTa

jgufs. Cven erTad vpoulobT da vafasebT
alternativebs da vcdilobT mivaRwioT SeT-
anxmebas optimalur arCevanTan dakavSirebiT.
me mzad var miviRo da realizeba movaxdino
nebismieri gadawyvetilebisa, romelsac jgufi
mizanmimarTulad moipovebs.

Ø Svidi kriteriumi, romelic for-
mulirebulia alternatiuli sakiTxebis
saxiT, romelze pasuxebic xelmZRvanels
aZlevs uflebas sworad Seafasos situa-
ciebi da airCios optimaluri stili.
ü aris Tu ara moTxovna gadawyvetileb-

is xarisxze?
ü vflob ki yvela informacias gadaw-

yvetilebis misaRebad?
ü problemebs garkveuli struqtura

aqvs?
ü gadawyvetilebis realizaciisTvis

aris saWiro TanamSromlebis Tanxmoba?
ü Tu gadawyvetilebas miviReb TviT-

neburad, miiReben kia mas TanamSromlebi?
ü Tanaxma arian TanamSromlebi Tqvens

miznebze?
ü gaizrdeba konfliqti TanamSromlebs

Soris gadawyvetilebis mizeziT?
Ø gadawyvetilebebis xe, gadawyveti-

lebis optimaluri stilis arCevis procesi.
dasasrul, minda moviyvano kena blan-

Saris sityvebi, rom kargi lideri saerTo
amocanis gadawyvetisas izidavs rigiT Tan-
amSromlebs, exmareba maT Sinagani energiis-
gan ganTavisuflebaSi, xels uwyobs grZnobe-
bis gamovlenaSi, rom isinic kompaniis Tan-
amflobelebi arian. maT dainteresebas sam-
uSaoTi, pasuxismgeblobis grZnobas da Tavisi
samuSaoTi siamayes aqvs gadamwyveti mniS-
vneloba mocemulo organizaciis konkuren-
tunarianobaSi Tanamedrove biznesis samyaro-
Si rogorc axla, ise momavalSi.

dRes adamianebi bevrs saubroben gun-
dis Senebaze, gundur muSaobaze, magram co-
tam Tu icis gunduri muSaobis arsi. anu
rogor Seiqmnas gunduri muSaobisa da urT-
ierTobis gamocdileba, rogor moxdes gun-
dis ganviTareba da misi efeqtianobis zrda.
„adamianebma erTad unda imuSaon da es mu-
Saoba nebayoflobiTia. igi im ligikis Sesa-
tyvisia, romelic situaciidan da davaleb-
is moTxovnebidan momdinareobs”.2

gundurobaze orientirebul garemoSi
adamianebi erTian Sedegebze zrunaven. kargia,
Tu organizacia mudmivad axdens gundis mxa-
rdaWeris demonstrirebas adamianuri, droisa
da finansuri resursebis TvalsazrisiT.

arsebobs mTeli rigi faqtorebi, romel-
ic xels uwyobs gundurobas organizacia-
Si, gundis Seqmnasa da mis ganviTarebas.
mniSvnelovania konteqsti, gundis wevrebs

2 Peter Drucker, The Effective Executive,2006.
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esmodeT, rom maTi gundSi yofna SemTxvevi-
Ti ar aris, mas konkretuli mizezi gaaCnia,
rom esmodes ramdenad mniSvnelovania or-
ganizaciisTvis da rogor exmareba gunduro-
ba miznebis miRwevaSi. gundis wevrebma unda
icodnen Tu rogor ergeba maTi muSaoba
organizaciul miznebs, principebs, xedvas
da faseulobebs, e.i. konteqsts. aseve mniS-
vnelovania gundis misia iRebdnen sakuTar
Tavze gundis misiis ganxorcielebisa da
mosalodneli Sedegebis miRwevis valde-
bulebas. gundis wevrisTvis mTavaria xedav-
des, rom maTi samsaxuri faseulia, rogorc
organizaciisTvis, aseve misi karierisTvis.

gundis wevrebi unda grZnobdnen, rom gundSi
Sesaferisi, saWiro adamianebi monawileoben.
maTi kompetencia pasuxobs organizaciis
amocanebsa Tu gamowvevebs. gunds aucileblad
miniWebuli unda hqondes misTvis gankuTvni-
li sivrce da sfero, romelzec igi aris pa-
suxismgebeli. mas unda hqondes Camoyalibebu-
li miznebi, mosalodneli Sedegebi da auci-
lebeli kontribucia, Tu rogor gazomavs
muSaobis Sedegebsa da danaxarjebs. Zalze
mniSvnelovania gunds gaaCndes sakmarisi ufle-
bebi da Tavisufleba, raTa grZnobdes saku-
Tar pasuxismgeblobasa da movaleobebs.

gundis wevrebs SeTanxmebuli unda hqon-
deT ras niSnavs jgufis ganviTarebis di-
namika, raTa gabedulad da efeqtianad war-
marTon urTierTdamokidebuleba TviToeul
etapze. gundis wevrebma kargad unda icod-
nen liderebis pasuxismgebloba. gundis-
aTvis mniSvnelovania komunikacia, kreatiu-
loba, inovacia. organizacia dainteresebu-
lia cvlilebebiT, kreatiuli azrovnebiTa
da ideebiT. gundis wevrebi pasuxismgeblo-

bas grZnoben gundis miRwevebTan dakavSire-
biT. Tanamedrove menejmentSi organizacia
aRiarebs gundurobaze dafuZnebul Tanam-
SromlobiT organizaciul kulturas, im
tradiciuli ierarqiuli kulturis nacv-
lad, romelic sakmaod gavrcelebulia.

davsvaT kiTxva: rogoria lideris roli
gundur muSaobaSi? Cvenis azriT, unda gvain-
teresebdes, Tu ras warmoadgens lideri gund-
Si. liderisaTvis damaxasiaTebeli unda iyos
zemoqmedebis unari, kompetenturoba, avtori-
teti da a.S. lideroba privilegia ar aris.
igi situaciuria da formirdeba drois
garkveuli momentisaTvis,  samuSaos logikidan
da misi realizebis konkretuli etapidan ga-
momdinare. lideroba procesia, romlis sa-
SualebiTac jgufis wevrebi axdenen jgufis
motivirebas da win miuZRvian mas. gamomdinare
zemoT aRniSnulidan, SegviZlia davaskvnaT:

1. gundma unda gansazRvros lideris ufle-
bamosileba da aucilebeli procedurebi;

2. lideri-menejeri mTel rig situa-
ciebSi valdebulia miiRos gadawyvetile-
ba, magram aris SemTxvevebi, rodesac gadaw-
yvetilebebs gundi erToblivad iRebs;

3. sakiTxebis gunduri ganxilva auci-
lebelia Tundac maSin, rodesac saboloo
gadawyvetilebas iRebs lideri;

4. gundi da gunduri muSaoba maSin aris
warmatebuli, rodesac gundis wevrebs Soris
arsebobs sistematuri urTierToba;

5. gundurad muSaobisas TiToeul ad-
amians Tavisi Zlieri da susti mxareebi
aqvs, radgan maT aqvT gansxvavebuli codna,
gamocdileba, unarCvevebi da Taviseburebe-
bi, rac mniSvnelovania saboloo Sedegis
efeqtianobisaTvis.
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In the article authors write about team work as an important organizational approach and actual issue for
effective managerial work. They underline urgency of the topic for today’s difficult and complex situations challenging
the organizational life.

The article is focused on the leader’s specific performance in the team work.
Leadership and team work are stated as the core tools for effective management and accomplishment

organizational goals, reaching planed results.
Authors define the essence of team and leadership and introduce the influential factors for effective team

building processes.
The authors aim is to introduce the specifics of team work and leadership to the managers and people who

work in business field.
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